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Employee Engagement Self-Assessment for Instant Insights 

Great to see you are interested in employee engagement! It’s a valuable investment for every 

business. Here’s a partial list of considerations to start your employee engagement initiative. 

Please rate how much you agree with each statement on a scale of 1 to 5: 

(1 = Disagree; 2 = Somewhat Disagree; 3 = Neutral; 4 = Somewhat Agree; 5 = Agree). 

Our Employee Engagement Plan 

Statement 1 2 3 4 5 

We have an organization-wide employee 

engagement plan. 

     

We know all the costs to the organization of 

poor employee engagement. 

     

We know the costs to our team of poor 

employee engagement. 

     

We know the impact on how we spend our time 

vs how we want to spend our time engaging 

employees. 

     

We know how product and service quality is 

impacted by poor lack of employee 

engagement. 

     

We know how productivity is impacted by poor 

employee engagement. 

     

We have a low level of staff turnover because of 

great employee engagement. 

     

We have high quality customer service because 

of great employee engagement. 

     

We understand the value added through strong 

employee engagement practices. 
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My Employee Engagement Actions 

Statement 1 2 3 4 5 

I know what challenges me with employee 

engagement. 

     

I provide informal feedback to each employee 

on a regular basis. 

     

I use a different strategy to engage each 

employee depending on his or her current 

performance, potential, and talents. 

     

I help my employees thrive in their zone of 

genius and share how their talents and work 

contribute to the organization’s purpose and 

mission.  

     

I praise my employees easily, sincerely and 

often. 

     

I help my employees understand how important 

their work is to the business success.  

     

If you scored a 3 or lower on any of the above, we should have a brief conversation.  

We offer simple yet powerful and extremely practical ways to improve employee 

engagement – without an invasive restructuring or process. 

 

Contact:  

Kathleen Ozmun at 306.717.4471 or kathleen@crossingpointcoaching.com 

Crossing Point Coaching and Consulting  

Marielle Gauthier at 306.370.6284 or marielle@redworkscoaching.com 

Redworks Communications and Coaching 

 


